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April 19, 2012 – Program of the Conference 
 
Is it possible to conduct innovative projects without taking risk? 
       Managing R&D projects  – Polish practice.  

  9.45 – 10.30  Registration 

10.30 – 10.45  Welcoming speech 

10.45 – 11.30   Presentation of the research results:  

 R&D management in industrial companies and scientific units 
 Management competences of project heads 
 Correlation between R&D projects management skills and success  
 How the industry manages R&D projects? 

 
11.30 – 12.45  The best practices of R&D projects management: 

 Project  Development  Group  Europe  (Finland),  Päivi  Korhonen 
 Celon Pharma, dr. Monika Lamparska-Przybysz 
 Süd-Chemie (Germany), dr. Filippo Larcer 
 Siemens (Germany), dr. Norbert Lütke-Entrup 
 IBM,  Jacek  Łęgiewicz 
 Institute of Physics, Nicolaus Copernicus University, prof. Sebastian 

Maćkowski 
 

12.45 – 13.15   Brunch 

13.15 – 15.00 Discussion panel: How to deal with risk in innovative projects? Researchers vs. 
sponsors – differences in risk-perception.  

 
 prof. Małgorzata  Duczkowska-Piasecka, Warsaw School of Economics  
 Katarzyna  Królak-Wyszyńska,  Innovatika   
 prof.  Ireneusz  Krzemiński,  Warsaw University, Economic Council  
 Bartosz  Dąbrowski,    Dabrowsky  
 Maciej Grelowski, Business Centre Club  
 Krzysztof Krystowski, AVIO Poland   

Discussion will be led by Krzysztof Michalski 

15.00 – 15.15 Formal speeches: National Science Centre, National Centre for Research and 
Development 

 
15.15 – 15.30 Summary  of  discussion:  prof.  Stanisław  Karpiński,  Secretary  of  State  in  Ministry  of  

Science and Higher Education 
 
15.30 – 16.00 Dinner 

 

The  Conference  will  take  place  in  the  ballroom  of  the  Sheraton  hotel  (Bolesława  Prusa  2,  Warsaw). 
 Languages of the Conference are Polish and English. Speeches and presentations will be translated simultaneously. 
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business enterprise and thus local innovation has come up the agenda in a fast track mode, for 
donors. The realization that business enterprise creates innovation and thus new wealth is a 
fundamental change in the policy environment of development cooperation. This allows a move 
away from policies directed at redistribution.  
 
Thus two main drivers out of the six have no been widely addressed in development cooperation 
to date. This implies that the key developmental indicators of coherence, complementarity and 
effectiveness would have to be revised to include elements that take into account innovation in 
business enterprise. 
 

2.2 Innovation systems indicators 
 
In the measurement of NIS or SIS we have a distinct challenge of finding the right level of 
analysis. If  we  look  at  innovation  systems  from  the  ‘systemic’  perspective,  measurement  of  a  
system includes measurement of inputs, processes, outputs as well as impacts. If we extend this 
idea to SIS, we can construct a framework of indicators following the input-process-output-
impact schema (Figure below). The simplified view proposes that an innovation system includes a 
process of Research and Development undertaken by the higher education sector and research 
institutes, which trickles down to industrial research and technology development, and toward 
new product and service development. The outputs in this view are products and services, but 
also IPRs, such as patents, inventions, technologies etc. These outputs have an impact through 
markets where they create income for the company, boost Gross Domestic Production (GDP), 
taxes and thus create welfare directly to the constituents of the sector and organizations within 
and indirectly through taxes and other welfare distribution mechanisms, should they exist.  
 

 

Figure 2. Simplified input and output schema of an innovation system 

Relating the drivers of sectoral innovation systems (Table 1) to this innovation system schema, 
resource mobilization is a factor of the framework conditions, including availability of education 
and educated personnel. The same applies to entrepreneurial experimentation, which includes 
availability of education and other support for entrepreneurship. Legitimation and market 
formation are a function of the interplay between framework conditions, including national culture 
and susceptibility to new innovations, and deliberate action from the industry to address local 
problems and market the solutions. The remaining drivers, prioritization mechanisms and 
capacity development are more endogenous to the industry, although national research 
institutions may have a large role on development and diffusion of capacity at least initially. Thus 
the behavior of the innovation system can be also seen as a result of interplay between the 
national framework conditions and actions within the ecosystems in industry, which both shape 
each other incrementally. 
 

Input & Process control: 
”doing things right” 

Output & Impact control: 
”doing the right things” 

PARADIGM SHIFT 



Where is your project? 

GOAL-SETTING 
Ambitious 

Less Ambitious 

RISK-LEVEL 

Low High 

Bulk projects 

Success projects 

Failures 

Safe projects 

Pathfinders 



Getting Results by Successful Risk Management 

•  Support: 

–  Foresight  
–  Demand-driven projects 
–  Innovative clusters and 

business ecosystems 
–  Innovative project ideas 
–  Multi-diciplinary networks 
–  Risk taking and 

management 

•  Avoid: 

–  Top-down planning 
–  Technology push  
–  Single-organization 

support 
–  Hidden agendas 
–  Rigid control and audit 

models 
–  Modest target-setting 
–  Re-inventing the wheel 
 



TEKES – NEW 
STRATEGIC 
GUIDELINES 
Tekes – the Finnish Funding 
Agency for Technology and 
Innovation 
 
Tekes is the most important publicly 
funded expert organisation for 
financing research, development and 
innovation in Finland. 
 
Tekes funds R&D and innovation 
activities by companies and research 
organisations registered in Finland. In 
2010 Tekes made funding decisions 
regarding 1,846 projects, which 
resulted in total investment of €633 
million, of which: 
•  €382 million was invested in 

enterprise projects; 
•  €251 million was invested in 

projects carried out by  
universities, research institutes 
and polytechnics. 

Of the total of enterprise R&D project 
funding: 
•  61% was targeted at SMEs; 
•  70% was targeted at enterprises 

with less than 500  
employees. 

people and the environment. Forerunners working to reinvent 
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Customers, partners and 
stakeholders were involved in honing 
Tekes new strategy



FUNDING TARGETS OF TEKES 
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In public research funding, Tekes will focus on multi-disciplinary 
teams capable of creating a good foundation for research-driven 
business activities and companies, and new areas of spearheading 
expertise. 

Networking research co-funded by companies will be more 
clearly limited to strategic focus areas, while Tekes will step up 
its funding for research generating new business and strategic 
research anticipating business life needs. Funding for international 
exchanges of scientists will remain in place.

Tekes will make selective contributions to developing public 
services in partnership programmes with the Ministries 
responsible for the services.

The strategy will be translated into action by means of internal 
programmes of change that focus on improved customer 
service, renewal of public research funding, more !exible and less 
drawn-out enterprise funding practices, reinventing programme 
activities and developing operating practices and the work 
environment. 

Tekes funding under the new strategy will be 
targeted as follows: 

universities and research institutes

Targeting of project funding for enterprises:

with less than 500 employees 

than 500 employees if external impacts on 
other actors are signi!cant, or if the company 
is essentially reinventing its business 
operations

The funding will be channelled through di!erent 
operating methods as follows:

demand

programmes

will be based on customer ideas and plans.

Funding targets



The Strategic Centres 
for Science, Technology 
and Innovation 
(SHOKs)  

•  The Strategic Centres for Science, Technology and 
Innovation (SHOKs) are a unique cooperation 
platform for innovative companies and 
spearheading research 

•  The SHOKs are networks of a new type that engage 
in intensive and long-term work to achieve shared 
goals 

•  The results are breakthrough innovations of global 
importance, which can be agilely transformed into 
growth in business life and wellbeing in society 

•  SHOKS:  

•  Energy and the environment CLEEN Ltd, www.cleen.fi 
•  Metal products and mechanical engineering FIMECC Ltd, 

www.fimecc.com 
•  Forestcluster Ltd, www.forestcluster.fi 
•  Information and communication industry and services 

TIVIT, www.tivit.fi 
•  Built environment innovations RYM Ltd, www.rym.fi 
•  Health and wellbeing SalWe Ltd, www.salwe.fi 



Summary 

•  There is no innovation without risk-
taking 

•  Do not spend tax-payer’s money to re-
invent the wheel 

•  Support innovative ecosystems and 

networks 
•  Control risks but are ready to  accept 

failures 

•  Shift your evaluation focus from 
inputs to impacts 

•  Avoid audit and control tsunami 

petri.uusikyla@frisky.fi 

paivi.korhonen@pdge.eu 


